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Change Capital Fund to Advance Community Ownership

Request for Proposals Information Session

Tuesday, July 26, 3 -4 p.m.


Presenter Notes
Presentation Notes

CCF has existed as a donor collaborative since 1996, first as the Neighborhood 2000 Fund, then as the Neighborhood Opportunities Fund and changing our name to Change Capital Fund in 2012. Many but not all of our funders are still the same.

We’ve always supported community development and always in 4-year cycles. 

As you know, we have  a new RFP out for our next 4-year cycle starting January 2023. I’m going to present on it super briefly since, hopefully,  you all have seen our Request for Proposals on our website (www.changecapitalfund.org) and we want to give most of this hour to respond to your questions. We won’t take time away to introduce everyone on the call but please do include your name under your profile so we can call on you if you have questions.




LTMAN
OUNDATION

= [!/ .
PY Enterprise’

1SC
(® MUFG

- SCHERMAN
FOUNDATION

4 "\ BankUnited

Go for more™

oldman
achs

M&I'Bank

THE NEW YORK
COMMUNITY
TRUST

United Way United
of New York City V'] =

CHP‘M Bank

INVESTING for Good

) HsBe

Mayor’'s Office for
Economic Opportunity

O Principal’

Foundation

Deutsche Bank

JPMORGAN CHASE & CO.

MIZWHO

& Santander

B CHANGE
CAPITAL
FUND


Presenter Notes
Presentation Notes
The funders for our next cycle will include: Altman Foundation, Bank United, Capital One, Deutsche Bank, Enterprise, Goldman Sachs, HSBC, JPMorgan Chase, LISC, M&T Bank, the Mayor’s Office for Economic Opportunity, MUFG, The New York Community Trust, Principal Foundation,  Santander, Scherman Foundation, The United Way of NYC and Wells Fargo Bank.

The people around CCF’s table have moved their institutions to be part of this collaborative and are excited about this new chapter.



Supporting a growing movement

1 Organizing has been building support in
your communities for community-owned
projects.

 Increased public support in the city and
state legislatures and agencies, and by the
Mayor and Governor.

CCF hopes to add some energy to this growing
movement by giving our grantees a greater
chance to come to fruition.



Presenter Notes
Presentation Notes
CCF ran a series of focus groups in summer 2021, we repeatedly heard the frustration of community organizations seeing land and buildings go to private market actors, lost to speculation as a result of rezonings and gentrification. We understand the widespread fear of displacement in our city.

We see that many of NYC’s communities are “fighting forward” – for community control and shared ownership and against top-down land use and planning decisions. They are organizing to gain access to properties and to set the agenda for their use for community purpose in the context of a market that is not working   for low- income people. We know that the legacies of redlining, failed urban renewal projects, and other government and private sector practices disadvantage low-income people, especially people of color. 

We appreciate the work of many -  the NYC Community Land Initiative, Hester Street, the Coalition to Abolish the Tax Lien Sale, the long-time organizing and training for tenant-owned coops of UHAB, worker coops, community farms and collective solar initiatives and others.  

And, we hope our fund will add some additional energy and resources to these efforts to give projects an increased chance to manifest.




CCF Goals

= Support the Development of Community-Led Models: Proof of Concept
" [ncrease the Capacity of the Field

= Spur investment and systems change

= Advance racial equity

= Consider environmental impact and health

= earn
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Presenter Notes
Presentation Notes
CCF’s RFP is following the field.  We want to support you in developing community driven models.  Our goals are to:

Help realize efforts that benefit individual, low-income community members, our grantees, the field, and communities, as a whole.  

• Build the Capacity of the Field – our intention is for all of you to come out stronger. 

• Spur Investment and Systems Change: We will count on our grantees to share with us what is needed and will try to do our part to advance your efforts by partnering with City and State government agencies to increase support for community ownership. 

• Support organizations that center racial equity in decision-making and in its desired outcomes. 

• The Fund will favor projects which advance environmental justice and are developed in accordance with the urgent environmental and environmental justice crisis upon us.

CCF will provide a learning table for funders to gain information about how to support community ownership and to work together to build a shared agenda. In addition, we will in turn share information back out via newsletters and reports. 



Who is eligible

Community-based organizations with deep roots in their communities,
working on projects directed by the community, and
for the benefit and ownership of the community.

CCF will prioritize selection of proposed projects that are more likely to
be fully realized or in development by the end of CCF’s 4-year cycle.

Projects may include:

 Deeply & permanently affordable housing
J Community facilities

(J Community economic development projects
J Mixed use projects



Presenter Notes
Presentation Notes
CBOs which are highly-engaged with their community working on projects directed by the community and for the benefit and ownership of the community are eligible applicants. 

We will preference projects that are likely to get shovels in the ground within our 4--year cycle so that we can demonstrate that that community ownership is realizable and beneficial.

Projects may include one or some combination of:
Deeply & permanently affordable housing
Community facilities
Community economic development projects seeking to acquire land and/or buildings for social purpose businesses, incubators, worker coops, community farming, food hubs, community solar.




Ownership

CCF plans to support projects that will be
collectively owned by the community.

Anticipated forms of ownership may include:
(d Community land trusts

(d Commercial community land trusts
 Limited equity coops

 Worker coops

(d Community investment trusts

d Community-owned solar initiatives

1 Other forms of community ownership.
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Presentation Notes
CCF plans to support projects that will be owned collectively by your community. 

We anticipate that your projects will be: 
■  Community land trusts
■  Commercial community land trusts
■  Limited equity coops
■  Worker coops
■  Community investment trusts
■  Community-owned solar initiatives
■  Other forms of community ownership


How funds may be used

CCF will provide grants of $150,000 per year for 4 years.
CCF funding is meant to be flexible, covering:

= Staff Salaries and benefits

= Organization overhead

= Consultants

" Training

= Community leadership development
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CCF anticipates providing grants to about 8 organizations, which would each receive up to $150,000 as a core grant each year for four years (so $600,000 over 4 years).  

Our funding is meant to be flexible.
It may be used for:
Salaries and benefits for organizers, project managers, supervisors
Organization overhead
Consultants
Training of staff, board members, participants, members
Community leadership development including training or stipends for volunteers.

We know that our grants will not be enough to cover acquisition or development costs so our assumption is that you will cover those costs through private and public financing.


Technical/Development Assistance

Development Assistance Fund for Grantees:

* About S550K per year available.

* Allocated as requests are received, as-needed.
e After initial grants are made.

Please DO include these costs in the budget you submit for your project.

Periodic convenings among grantees will also increase learning.
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In addition to the core grant of $150,000, CCF is setting aside a technical assistance fund for our grantees of approximately $560,000 per year to cover the costs of development consultants (an average of about $70,000, per grantee, per year).  

However, we expect that not all of our grantees will need these funds or need them every year and they will be allocated as requests are received and on an as-needed basis.  

CCF expects to pre-qualify consultants and share a list with our grantees.  CCF will vet any consultants proposed by grantees if they were not pre-qualified.

Please do include consultants and pre-dev costs in your budget with your proposal if you think you’d want CCF to cover those costs.

In addition to providing these funds, CCF intends to convene grantees periodically to help accelerate all of our learning. We will refine our TA strategy after we know who our grantees are and know of your needs.  Therefore, we ask in the proposals what kind and who you would like to be your TA partners, please do let us know your best thinking at this point in your proposals.  



Key Dates

(e Al = PROPOSALS DUE: Wednesday, September 14
N BEE (First Cut)

= Mid-October: Finalists Announced

= Finalists Supplemental Responses Due:
Thursday, November 3

= INTERVIEWS: November 9th, 10th, 15th,16th,
17t — Please HOLD These Dates!

= Mid-December: Grantees Announced.
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PROPOSALS DUE: Wednesday, September 14.  This is a proposal to determine finalists.   You may submit any time before 9/14.  Please don’t wait til 11 pm on 9/14 to submit. We wanted to give you time to do the proposals, especially since it is summer and we’ve set an aggressive schedule to get 21 funders to make a decision in a months time so please do get them in on time.  

Mid-October: Finalists Announced

Finalists Supplemental Responses Due: Thursday, November 3

INTERVIEWS: November 9th, 10th, 15th,16th, 17th – Please HOLD These Dates!  All finalists will be interviewed on one of those dates.

Mid-December: Grantees Announced.



Application

E Apply for Funding - Change C= % +

« 2> C O 8 https://changecapitalfund.org/apply/
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Apply for Funding

CCF is requesting proposals from community-based organizations creating affordable housing, community facilities and/or economic development
projects/businesses that will be owned by the community in the form of community land trusts; commercial community land trusts; limited equity coops; worker
COOps; COMmunity investment trusts or other community ownership entities. CCF will provide grants of $150,000 per year for up to four years contingent upon
CCF's availability of funds and grantees’ demonstration of progress. CCF grantees may be able to apply for additional funding for development consultants and
partners through a separate TA/Development Assistance Fund.

APPLY HERE Jownload the Application

\
1

Info Session: Tuesday, July 26 at 3 p.m. via Zoom

Proposals due: Wednesday, September 14, 2022

About CCF Grants

In many of New York City's lowest income neighborhoods, residents are working together to organize, inventory potential development sites, and acquire and
develop property for community benefit and ownership. Change Capital Fund (CCF) seeks to build momentum for these efforts by providing funding to selected
nonprofit, community-based organizations leading efforts to control and operate community assets. CCF will provide core grants of $150,000 per year for up to
four years contingent upon CCF's availability of funds and grantees’ demonstration of progress. In addition to the core grant of $150,000, during this four-year
cycle, CCF grantees may apply for additional funding for development consultants and partners through a separate TA/Development Assistance Fund (average

$70,000 per year, per grantee)

Projects directed by community members and sustained through community ownership may be developed as permanently and deeply affordable housing,

community facilities, and/or economic development projects/businesses. Ownership may be in the form of community land trusts; commercial community land

trusts; limited equity coops; worker coops; community investment trusts or other community ownership entities. CCF will prioritize funding for community

organizations that are BIPOC-led and serving communities that have been impacted by racial and economic inequities. Grantees will demonstrate progress in

organizing community members, developing member leadership, establishing project feasibility, developing community-led plans, and acquiring, developing,

occupying and managing property to meet community goals and other requirements v

T7°F Partly sunny
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To apply to CCF, go to the Apply for Funding Part of the changecapitalfund.org website.   

You’ll see two links.  The “Download the Application” link will take you to a PDF of our complete RFP.  We suggest you download that and read it through before applying.  It includes all the questions in the application so you can also use it to create your responses in word so you can cut and paste into the on-line version or just work on there and edit. 

To complete the application, click the “Apply Here” button on the left.  That will take you to an on-line, click-through application. You can start an application and save it by clicking the button on the bottom of the application: “Save and Finish Later” .  It will give you a link to return to and send the link to the email that you provide.  

We won’t be reading any incomplete applications. Feel free to save and come back.  However, the application can’t save attachments so just add your attachments when you are ready to submit.  


Questions

Please say your name, pronouns and
organization before you ask your question.

This presentation and All responses will be
posted in the ‘Frequently Asked Questions’
section under Apply for Funding’ at
www.changecapitalfund.org

Still have a question?:
info@changecapitalfund.org

Altman Foundation Goldman Sachs
BankUnited HSBC
Capital One JPMorgan Chase

Deutsche Bank Americas LISC NYC
Foundation M&T Charitable Foundation
Enterprise Community Partners
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Mayor’s Office for Economic Santander Bank
Opportunity Scherman Foundation
Mizuho USA Foundation United Way of NYC
MUFG Wells Fargo

The New York Community Trust

Principal Foundation
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So now we are going to open to questions.  

We’ll try to keep track and call on you in the order you raise your hand and/or post your question in the chat..  

Please say your name, organization and pronouns when you ask your question (same for the chat). 

Questions and Answers are posted in the Frequently Asked Questions Section under the Apply for Funding Tab on CCF’s website.

Thank you for your good work and for your interest in this RFP.  We look forward to reading your proposals and wish you the best of luck!  




http://www.changecapitalfund.org/
mailto:info@changecapitalfund.org
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